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LEGAL AND ADMINISTRATIVE INFORMATION



The trustees, who are also directors under company law, who served during the year and up to the date of this report were as follows:

	Trustees 
	Participating Body



	Harjodh Gill (Hon. Treasurer)
	Action for Sick Children

	Pamela Barnes
	Action for Sick Children

	Carole Myer
	Action for Sick Children

	Harvey Gallagher
	British Association for  Adoption & Fostering

	Ron Cooke
	British Association for  Adoption & Fostering

	Anthony Douglas
	British Association for  Adoption & Fostering

	Philip Jacob (Chair)
	The Fostering Network

	Hazel Mosienko
	4 Children 

	David Coulter
	Working Families

	
	

	Trustees resigned 
	

	Audrey Cornelius (18 May 2006)
	British Association for Adoption & Fostering

	Philip Brown (2 February 2007)
	The Fostering Network

	Company Secretary
	

	Philip Jacob
	The Fostering Network


	REGISTERED OFFICE


	5th Floor City Reach

5 Greenwich View Place

London

E14 9NN



	
	Tel: 020 7522 6910

	
	Fax: 020 7512 2010

	
	Email: jayne.springer@childconcernconsortium.org.uk



	
	Web Site: www.childconcernconsortium.org.uk

	
	

	REPORTING

ACCOUNTANT
	Goldwins Chartered Accountants

75 Maygrove Road

West Hampstead

London

NW6 2EG



	BANKERS


	CafCash Ltd

Kings Hill

West Malling

Kent

ME19 4TA



	
	Nationwide Building Society plc

18 Calverley Road

Tunbridge Wells

Kent

TN1 2TB



	
	NatWest plc 

54 Marsh Wall
West India Dock 

E14 9TP



	SOLICITORS


	Bates, Wells & Braithwaite

2 - 6 Cannon Street

London

EC4M  6YH




REPORT OF THE BOARD OF TRUSTEES YEAR TO 31ST MARCH 2007
The Board of Trustees (The Board) of the Child Concern Consortium presents its statutory report and accounts for the year ended 31st March 2007.

The report has been prepared in accordance with Part VI of the Charities Act 1993.  

The accounts have been prepared in accordance with the accounting policies set out on pages 8 to 11 of the attached accounts, and comply with the Charitable Company’s Memorandum and Articles of Association, applicable laws and the requirements of the Statement of Recommended Practice, ‘Accounting and Reporting by Charities’, issued in March 2005.

Child Concern Consortium is a registered charity number 1103052 and a company limited by guarantee number 4625902.  It was incorporated on 20th August 1988 and granted charitable status on 30 December 2002.  The charity was formerly an unincorporated association of the same name, with the same five member charities who are now represented on the board of trustees.

Principal Aims and Activities

Child Concern Consortium was established to promote the relief of children who are in need, in particular by enabling the member charities to better meet their respective purposes. Through the Consortium’s payroll giving scheme thousands of people donate regularly.  The work of the Consortium therefore affects the lives of children and their families across the UK.  The funds raised through Child Concern Consortium contribute to the lives of working parents, children in after school clubs and in hospital, as well as those children living with foster families and looking for an adoptive family.

The Consortium aims to raise income from various sources by promoting its charitable aims and raising awareness of the benefits that the organisation provides.
Organisation

Child Concern Consortium has a Board of Trustees formed by nominees from each of the five member charitable organisations.  The Board meets at least four times each year to formulate new policy and oversee performance in meeting the Consortium’s aims. It has two part-time members of staff accountable to the Board. The Consortium’s administrative functions are carried out from the offices of 4Children in Docklands, London.

Developments, activities and achievements

Child Concern Consortium has made important progress during the year in taking forward its broad aims and objectives.

There were several changes in Board membership with retirements and other Board members leaving to pursue new career opportunities. This has provided the opportunity to appoint new board members bringing forward new ideas and expertise to support the Consortium’s activities.  

There have been no changes in salaried staff with Development Manager, Sarah Bamber and Administrator, Jayne Springer continuing to show enthusiasm and commitment to developing Consortium activities in a competitive environment. 

As agreed by the Board, a new method of acquiring donors was tested during the year after extensive research: the home moneybox scheme, whereby potential donors are called by a fundraising agency, and asked to take a small cardboard moneybox into their home. This box is then emptied after three to four months, and in time the donor is asked to consider giving to the Consortium by regular gift. The test campaign underperformed against targets and results were insufficient to recommend repetition. 

During the year the consortium conducted an extensive internal review and produced a business plan with external input from consultant, Ross White. His contribution was made possible with a grant from the Charities Aid Foundation. The business plan lays out recommendations to enable the Consortium to develop funding streams which offer long-term financial security for the member charities at 50% above the current giving level of £10,000 per charity per annum. It has also provided financial projections to inform planning and a control model that shows projections given no further development activity.   

Extensive research into fundraising activities has been carried out by the Development Manager, firstly to inform the business plan and secondly to inform the resulting action plan for the coming year. It is hoped proposals can be agreed early in the financial year so that the benefits of development activity is maximised within the financial year 2007-8. 

Conservative targets have been set for the new financial year taking into account the reduced income from payroll giving, standing orders and the test acquisition campaigns. 

During the year the trustees decided to make grants totalling £15,000 to each of the member charities, to support their work and enable them better to meet their charitable objectives.

Financial overview

The accounts for the year to 31st March 2007 show that Child Concern Consortium fundraising activity again has fallen compared to the previous year in terms of income, although the decline has been less than forecast. Encouragingly, we have seen an increase in the total number of new payroll giving donors at 160 (2006-149) in the year. Expenditure was as anticipated, allowing disbursements of £15,000 to member charities.
The Child Concern Consortium Board believes that with the introduction of new donor recruitment campaigns, and with better marketing and promotion it can reverse the fall in income and tap into new income sources not yet fully explored.  This will be a particular focus for the Development Manager during the coming year.  Child Concern Consortium staff will also be reporting to Board with a plan to achieve wider awareness and greater income, including the development of the Child Concern Consortium website, publicity materials, newsletters and other communications with existing and potential donors. 

Contracts

There were no contracts of significance in which a member of the Board of Trustees is or was materially interested either during or at the end of the financial year.

Reserves Policy

The original capital investment of the 5 member charities is ring fenced as a reserve, and totals £42,500.  The trustees have reviewed this as part of the planning and budgeting process for the financial year 2006-07, in view of the direct employment liabilities the Consortium has undertaken, and agreed to keep this amount ring fenced as a reserve. 

Relationships with other charities

All Board members are representatives of the five member charities, and consequently work together to ensure the objectives of the charity are met, in order to better meet the respective purposes of the member charities.  Through the Consortium approach, resources are jointly managed and shared between five smaller charities who could not achieve these levels of activity if working alone.

Risk statement

The Board believes that by monitoring income and activity levels, by ensuring that controls exist over key financial systems and by examining operational and business risks faced by the charity, it has effective systems in place to mitigate those risks.  The Board will take careful consideration of the risks and costs associated with the testing new donor acquisition campaigns in 2007/08.

Thanks

The Child Concern Consortium Board is grateful for the support it has received during the year from its member bodies including the office accommodation and support services provided for Child Concern Consortium staff by 4Children at its offices in Docklands.

It also extends its thanks and appreciation to all its donors for their contributions during the year.  

The Board thanks and extends its best wishes for the future to Audrey Cornelius, who stepped down as Chair in May, having made a significant contribution to Consortium development and Governance. It also recognises the contribution of other Board members who have departed this year.

Members

The members are responsible for ensuring that the Organisation keeps accounting records and for preparing accounts which give a true and fair view of the state of affairs of the Organisation as at the end of the year and of its income and expenditure.

PHILIP JACOB

CHAIRPERSON

Reporting Accountants’ report   
Accountants’ report to the members on the accounts of Child Concern Consortium
We report on the accounts for the year ended 31 March 2007 set out on pages 8 to 11.

Respective responsibilities of members of reporting accountants
As described on page 6, the members are responsible for the preparation of the accounts and we have been asked to carry out procedures designed to enable us to report our opinion.

Basis of opinion
Our work was conducted in accordance with the Statement of Standards for Reporting Accountants, and so our procedures consisted on comparing the accounts with the accounting records kept by Child Concern Consortium, and making such limited enquiries of the Organisation as we considered necessary for the purposes of this report.  These procedures provide only the assurance expressed in our opinion.

Opinion
In our opinion:

(a)
the accounts are in agreement with the accounting records kept by the 
Organisation; and

(b)
having regard to, and on the basis of, the information contained in those 
accounting records the accounts have been drawn up in accordance with UK 
GAAP.

Goldwins Chartered Accountants

75 Maygrove Road

West Hampstead

London

NW6 2EG

 Statement of financial activities:  Year to 31 March 2007

	
	Notes
	2007
	
	2006

	
	
	£
	
	£

	Income and expenditure


	
	
	
	

	Incoming resources
	
	
	
	

	
	
	
	
	

	Donations
	1
	135,815


	
	139,702

	Interest
	
	2,892
	
	2,472

	
	
	
	
	

	
	
	
	
	

	Total incoming resources
	
	138,707
	
	142,174

	
	
	
	
	

	Resources expended
	
	
	
	

	
	
	
	
	

	Donor recruitment
	2
	8,808
	
	8,482

	
	
	
	
	

	Staff costs
	
	34,849
	
	29,031

	
	
	
	
	

	Money box Campaign
	
	18,309
	
	-

	
	
	
	
	

	Newsletter
	
	4,688
	
	5,386

	
	
	
	
	

	Administration
	3
	4,276
	
	14,943

	
	
	
	
	

	Total resources expended
	
	70,930
	
	57,842

	
	
	
	
	

	Net incoming resources for the year
	
	67,777
	
	84,332

	Distributions
	4
	75,000
	
	70,000

	
	
	
	
	

	Net movement in unrestricted funds
	
	(7,223)
	
	14,332

	
	
	
	
	

	Balance brought forward at 1 April 2006


	
	36,913
	
	22,581

	
	
	
	
	

	Balance carried forward at 31 March 2007 
	
	29,690
	
	36,913

	
	
	
	
	


Balance sheet as at 31 March 2007

	
	2007
	
	2006

	
	£
	
	£

	Current assets


	
	
	

	Debtors
	6,689
	
	8,532

	
	
	
	

	Cash at bank
	76,291
	
	84,804

	
	
	
	

	
	82,980
	
	93,336

	Creditors: amounts falling due within one year
	(10,790)
	
	(13,923)

	
	
	
	

	
	72,190
	
	79,413

	
	
	
	

	Funds
	
	
	

	Designated funds
	42,500
	
	42,500

	Unrestricted general funds
	29,690
	
	36,913

	
	
	
	

	
	72,190
	
	79,413

	
	
	
	


For the financial year ended 31 March 2007, the company was entitled to exemption from audit under Section 249A (1) of the Companies Act 1985, and no notice has been deposited under Section 249B(2).  The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which comply with Section 221 of the Act and preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the period and of its profit or loss for the financial period in accordance with the requirements of Section 226 and which otherwise comply with the requirements of the Companies Act 1985, so far as applicable to the company.

Signed on behalf of the members by:

HARJODH GILL

HONORARY TREASURER

Principal accounting policies 31 March 2007

Basis of accounting
The accounts have been prepared on the historical cost basis in accordance with applicable Accounting Standards.

Incoming resources
All income is credited to the statement of financial activities on an accruals basis.

Cash flow
The accounts do not include a cash flow statement because the Consortium, as a small reporting entity, is exempt from the requirement to prepare such a statement under Financial Reporting Standard 1 ‘Cash flow statements’.

Fund accounting
The designated funds represent the initial payments of £8,500 made by each of the five members over the period 1994 to 1996.  The funds are currently retained for working capital as set out in Clause 6 of the 1998 agreement.

The unrestricted general fund comprises those monies which may be used towards meeting the objective of the Consortium or distributed to members at their discretion.

Notes to the accounts      31 March 2007

	
	
	2007
	
	2006

	
	
	£
	
	£

	1
	Donations receivable


	
	
	

	
	CAF
	68,773
	
	70,201

	
	Charities Trust
	32,465
	
	33,320

	
	South West Charitable Giving
	22,034
	
	23,758

	
	Charity Direct
	6,972
	
	4,155

	
	Money Box Campaign
	4,622
	
	

	
	Miscellaneous
	949
	
	8,268

	
	
	135,815
	
	139,702

	2
	Donor recruitment
	
	
	

	
	Workplace giving
	2,466
	
	    1,858

	
	Hands on Helping Charity
	4,321 
	
	2,977

	
	Happy2Give/Donors Direct/PGMS/Misc
	     257
	
	100

	
	Giving @ Work
	  -484
	
	1,843

	
	Payroll Giving Action
	2,248
	
	1,704

	
	
	8,808
	
	8,482



	3
	Administration costs
	
	
	

	
	Legal Costs
	-235
	
	940

	
	Accountancy and Review
	820
	
	1,061

	
	Database and Website Development
	908
	
	10,372

	
	Rent
	2,000
	
	2,000

	
	Sundry expenses
	783
	
	570

	
	
	4,276
	
	14,943

	4
	Distributions
	
	
	



 Each of the five members received £15,000 (2006 - £14,000.)

Child Concern Consortium 


